
PLAINFIELD AREA PUBLIC LIBRARY 
BOARD OF TRUSTEES 

REGULAR BOARD MEETING AGENDA 
SMALL MEETING ROOM 

FEBRUARY 15, 2023 
6:30 P.M. 

 
 

 
1. Call to Order, Pledge, Roll Call 

 
2. Public Comment  

       
3. Other Comments 

a. Trustee Attendance at Community 
b. Friends of the Library 

 
4. Consent Agenda           

a. January 18, 2023 Regular Board Meeting Minutes 
 

5. Approval of Bills Paid and Bills Payable  
a. Payroll  $144,221.10 
b. General Bills  $127,549.28 
c. Other Compensation/Administrative Costs       $6,936.71 
d. Total $278,707.09 

 
6. Committee Reports    

a. Personnel Committee, set date 
  

7. Library Director’s Report         
             

8. Action Items: Unfinished Business 
a. Renovation Planning (discussion) 

 
9. Action Items: New Business 

a. General Policy (action) 
b. Decennial Committees on Local Government Efficiency Act (discussion) 
c. In-Service closures 2023 (action) 
d. LACONI Trustee Banquet expenditure (action) 

 
10. Adjournment 
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BOARD OF TRUSTEES 
MINUTES OF REGULAR BOARD MEETING 

JANUARY 18, 2023 

 

CALL TO ORDER: The regular meeting of January, 18 2023was called to order at 6:30 pm in the Library’s 
Small Meeting Room at 15025 S. Illinois Street. Roll call was conducted. Regular members present: 
Gilmore, Knight, Grotto, Malec, McMurtrie, Puetz. Regular members absent: Schmidt. Staff present: 
Pappas, Hartley, Wold. Guest present: Finance Advisor Jaime Rachlin. 

PUBLIC COMMENT: None. 

OTHER COMMENT: Board discussed attendance at community events.  

CONSENT AGENDA: Gilmore accepted the minutes of the regular meeting of December 21, 2022. 

APPROVAL OF BILLS PAID: Malec moved approval of bills paid and bills payable for December for a total of 
$309,792.82. McMurtrie seconded the motion, all voted yes via roll call vote; motion carried. 

COMMITTEE REPORTS: Grotto presented the Finance Committee report of January 9, 2023. 

LIBRARY DIRECTOR’S REPORT: Pappas presented her report. 

ACTION ITEMS: Unfinished Business 

1. Renovation Planning – Finance consultant Rachlin presented his financial plan for the Library’s 
renovation project. No action taken. 

ACTION ITEMS: New Business 

1. Intergovernmental Agreement with Plainfield Park District for StoryWalk – Grotto moved to 
approve the intergovernmental agreement with Plainfield Park District for a second StoryWalk 
location. Puetz seconded the motion. All voted yes via roll call vote, motion carried. 

2. Decennial Committees on Local Government Efficiency Act – Pappas presented the new 
requirement. No action taken. 

3. Ordinance 2023-1 Annexation of Wild Horse Knoll subdivision – McMurtrie moved to approve 
Ordinance 2023-1, Puetz seconded the motion. All voted yes via roll call vote, motion carried. 

4. Expenditure Approval: State of the Village / Chamber State of the County – Malec moved to 
approve the attendance expenses of up to $250.00 for one at the Chamber State of the County 
and up to four at the State of the Village. McMurtrie seconded the motion, all voted yes via roll 
call vote; motion carried. 

5. Finance Committee Recommendations – Pappas presented the mid-year budget. Grotto moved 
to approve the mid-year budget as presented. Malec seconded the motion, all voted yes via roll 
call vote; motion carried. 

ADJOURNMENT: Puetz moved to adjourn. Malec seconded the motion. All voted yes via voice vote. The 
meeting adjourned at 7:47 pm. 

 

 

Aimee Hartley 
Recording Secretary 

 
Vicki Knight 
Board Secretary  

 



 2:59 PM

 02/03/23

 Accrual Basis

 Plainfield Public Library

 Profit & Loss Budget Performance Total Library w YTD
 January 2023

Curent Month Year To Date Annual

Jan 23 Budget

% of 

Budget Jul '22 - Jan 23 YTD Budget % of Budget Annual Budget

YTD % of 

Budget

Ordinary Income/Expense 58.33%

Income

1004001 · Real Estate Taxes Library 0.00 0.00 0.0% 3,688,776.78 3,681,199.40 100.21% 3,681,199.40 100.21%

1004002 · Personal Property Taxes 0.00 217.89 0.0% 25,339.46 11,447.72 221.35% 30,000.00 84.47%

1004003 · Overlap Districts Agreement 315,604.09 315,000.00 100.19% 315,604.09 315,000.00 100.19% 315,000.00 100.19%

1004004 · Lost/Damaged 589.87 446.97 131.97% 3,421.51 2,971.94 115.13% 5,000.00 68.43%

1004005 · Books Bags Sales 0.00 1.00 0.0% 0.00 17.00 0.0% 50.00 0.00%

1004006 · Copier Fees 396.85 396.56 100.07% 3,410.25 2,617.48 130.29% 5,000.00 68.21%

1004007 · Fax Fees 51.00 88.43 57.67% 569.00 628.62 90.52% 1,200.00 47.42%

1004008 · Non Resident Fees 696.02 164.53 423.04% 2,876.42 1,649.80 174.35% 2,500.00 115.06%

1004009 · Book Sales 291.76 359.43 81.17% 1,433.47 1,326.51 108.06% 2,000.00 71.67%

1004010 · Meeting Room Deposits 134.60 94.10 143.04% 459.60 695.67 66.07% 1,000.00 45.96%

1004310 · Staff Purchases 0.00 0.00 0.0% 89.56 0.00 100.0% 0.00 100.00%

1004401 · Checking interest 0.00 2.18 0.0% 0.82 22.76 3.6% 50.00 1.64%

1004402 · E-Pay Interest 1,606.06 0.00 100.0% 7,870.00 94.61 8,318.36% 200.00 3935.00%

1004410 · Unrealized Gain(Loss) 0.00 0.00 0.0% -37,406.78 0.00 100.0% 0.00 100.00%

1004417 · Tax Escrow Interest HB 4,979.72 333.33 1,493.93% 16,507.13 2,333.31 707.46% 4,000.00 412.68%

1004502 · Donations 600.10 0.00 100.0% 9,267.73 0.00 100.0% 0.00 100.00%

1004503 · Donations - Friends of Library 0.00 0.00 0.0% 2,000.00 0.00 100.0% 0.00 100.00%

1004701 · Per Capita Grant 0.00 0.00 0.0% 116,606.13 111,122.08 104.94% 111,122.08 104.94%

1004702 · Grants - Other 0.00 0.00 0.0% 0.39 0.00 100.0% 0.00 100.00%

1004901 · Miscellaneous Income (Library) 1,791.18 0.00 100.0% 5,449.35 0.00 100.0% 0.00 100.00%

1004902 · Sale of Library Used Equipment 0.00 22.99 0.0% 150.00 202.60 74.04% 500.00 30.00%

1004909 · Rental Income 7,900.00 8,000.00 98.75% 57,150.64 56,000.00 102.06% 96,000.00 59.53%

2004001 · Real Estate Taxes (FICA) 0.00 0.00 0.0% 4,412.40 4,408.61 100.09% 4,408.61 100.09%

2504001 · Real Estate Taxes (IMRF) 0.00 0.00 0.0% 4,412.40 4,408.61 100.09% 4,408.61 100.09%

3004001 · Real Estate Taxes (Audit) 0.00 0.00 0.0% 4,412.40 4,408.61 100.09% 4,408.61 100.09%

5004001 · Real Estate Taxes - Facil Fund 0.00 0.00 0.0% 315,487.48 315,216.47 100.09% 315,216.47 100.09%

7504400 · Interest 234.40 4.27 5,489.46% 1,153.78 30.09 3,834.43% 50.00 2307.56%

7504450 · Prime Account Interest 0.00 83.33 0.0% 0.00 583.31 0.0% 1,000.00 0.00%

7504451 · Unrealized Gain(Loss) iPrime 0.00 0.00 0.0% -1,867.36 0.00 100.0% 0.00 100.00%
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7504504 · Impact Fees 3,571.00 3,997.97 89.32% 61,275.00 49,429.17 123.97% 90,000.00 68.08%

Total Income 338,446.65 329,212.98 102.81% 4,608,861.65 4,565,814.37 100.94% 4,674,313.78 98.60%

Gross Profit 338,446.65 329,212.98 102.81% 4,608,861.65 4,565,814.37 100.94% 4,674,313.78 98.60%

Expense

1015000 · Administration Department

1015001 · Adminstration Salaries 22,984.92 23,148.78 99.29% 173,368.93 168,001.43 103.2% 304,000.00 57.03%

1015002 · Unemployment Insurance 146.60 100.00 146.6% 887.14 1,400.00 63.37% 4,000.00 22.18%

1015005 · Health Insurance 11,015.50 11,770.32 93.59% 104,779.96 112,844.16 92.85% 175,000.00 59.87%

1015006 · Liab Ins. - Workers Comp 0.00 0.00 0.0% 0.00 10,000.00 0.0% 10,000.00 0.00%

1015011 · Staff Development 120.10 2,262.51 5.31% 8,678.39 13,058.35 66.46% 20,000.00 43.39%

1015012 · Travel Expenses 184.72 564.70 32.71% 5,952.50 4,321.20 137.75% 10,000.00 59.53%

1015013 · Membership Dues 691.00 872.54 79.19% 4,695.00 4,224.54 111.14% 6,000.00 78.25%

1015014 · Human Resources 0.00 38.76 0.0% 884.66 594.97 148.69% 2,000.00 44.23%

1015015 · Staff Development EDI 0.00 1,666.67 0.0% 28.16 11,666.69 0.24% 20,000.00 0.14%

1015201 · Payroll Services 737.34 660.22 111.68% 5,345.92 4,965.82 107.65% 9,500.00 56.27%

1015202 · Legal Services (Library) 2,292.00 525.10 436.49% 4,201.50 2,357.48 178.22% 5,000.00 84.03%

1015204 · Bank Fees 393.22 236.36 166.37% 2,180.56 1,845.18 118.18% 3,500.00 62.30%

1015205 · Trustee Development 175.00 594.04 29.46% 463.44 2,050.93 22.6% 2,500.00 18.54%

1015308 · Office Supplies - Paper 0.00 253.32 0.0% 88.98 1,135.90 7.83% 2,000.00 4.45%

1015310 · Office Supplies - Admin 0.00 234.40 0.0% 749.50 1,966.61 38.11% 4,000.00 18.74%

1015311 · Postage 36.00 274.80 13.1% 2,157.25 1,970.36 109.49% 3,500.00 61.64%

1015313 · Newsletter 17,243.95 4,079.31 422.72% 50,929.40 29,501.96 172.63% 64,000.00 79.58%

1015316 · Printing - Legal 0.00 39.90 0.0% 952.34 1,027.42 92.69% 2,000.00 47.62%

1015317 · Telephone 1,150.76 976.04 117.9% 7,622.70 6,922.65 110.11% 12,000.00 63.52%

1015318 · Public Relations (Library) 216.00 2,332.51 9.26% 17,553.98 16,288.64 107.77% 35,000.00 50.15%

1015322 · Contingencies Operating Fund 0.00 2,609.39 0.0% 128.24 2,609.39 4.92% 10,000.00 1.28%

1015801 · Library-Wide Supplies & Events 1,380.24 688.76 200.4% 5,487.79 3,878.35 141.5% 10,000.00 54.88%

1015802 · Library-Wide EDI Public Initiat 0.00 416.67 0.0% 320.00 2,916.69 10.97% 5,000.00 6.40%

1015805 · Liab Ins. - Property/Package 30,916.63 5,600.00 552.08% 35,374.63 40,000.00 88.44% 40,000.00 88.44%

1015901 · Miscellaneous Expense 0.00 0.00 0.0% 153.25 0.00 100.0% 0.00 100.00%

1015909 · Rental Property Prof Svcs-Misc 632.00 640.00 98.75% 9,964.05 4,480.00 222.41% 13,000.00 76.65%
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1018003 · Furniture & Fixtures 0.00 3,312.06 0.0% 2,159.13 3,768.57 57.29% 9,880.00 21.85%

Total 1015000 · Administration Department 90,315.98 63,897.16 141.35% 445,107.40 453,797.29 98.09% 781,880.00 56.93%

1025000 · Materials Management Dept

1025001 · Materials Management Salaries 10,044.06 12,364.99 81.23% 79,918.31 87,934.28 90.88% 158,000.00 50.58%

1025306 · Materials Mgmt Process Supply 393.65 810.89 48.55% 4,770.36 6,571.58 72.59% 15,000.00 31.80%

1025307 · OCLC 0.00 63.79 0.0% 3,327.99 3,458.74 96.22% 3,500.00 95.09%

Total 1025000 · Materials Management Dept 10,437.71 13,239.67 78.84% 88,016.66 97,964.60 89.85% 176,500.00 49.87%

1035000 · Borrower Services  Department

1035001 · Borrower Services Salaries 33,785.04 36,627.25 92.24% 244,180.62 274,265.26 89.03% 477,000.00 51.19%

1035308 · Borrower Services Supplies 0.00 1,124.83 0.0% 4,309.39 6,469.68 66.61% 12,000.00 35.91%

1035309 · ILL Lost Items 0.00 31.63 0.0% 394.49 329.20 119.83% 500.00 78.90%

1035310 · Home Delivery Supplies 0.00 288.48 0.0% 1,519.15 2,214.45 68.6% 4,000.00 37.98%

Total 1035000 · Borrower Services  Department 33,785.04 38,072.19 88.74% 250,403.65 283,278.59 88.4% 493,500.00 50.74%

1045000 · Adult Services

1045001 · Adult Services Salaries 30,116.12 37,586.85 80.12% 266,047.41 279,653.52 95.14% 484,000.00 54.97%

1045101 · Adult Summer Reading 0.00 491.80 0.0% 3,757.66 670.97 560.03% 11,000.00 34.16%

1045102 · Adult Programs 280.00 1,987.51 14.09% 11,313.45 10,269.25 110.17% 20,000.00 56.57%

1045105 · Portable Media Devices - Adult 0.00 367.31 0.0% 2,781.74 3,154.39 88.19% 7,500.00 37.09%

1045106 · Video Games - Adult 0.00 271.65 0.0% 1,170.21 1,842.91 63.5% 3,000.00 39.01%

1045107 · Compact Discs - Adult 50.96 316.45 16.1% 2,085.64 2,523.31 82.66% 4,000.00 52.14%

1045108 · Videos & DVDs- Adult 604.20 1,666.00 36.27% 7,096.93 10,504.33 67.56% 19,000.00 37.35%

1045109 · Audio Books - Adult 349.91 972.81 35.97% 6,610.39 7,098.10 93.13% 13,000.00 50.85%

1045111 · Digital Resources 5,000.00 18,166.67 27.52% 104,138.49 127,166.69 81.89% 218,000.00 47.77%

1045112 · Fiction - Adult 1,338.66 1,732.86 77.25% 14,453.88 12,444.94 116.14% 24,000.00 60.23%

1045113 · Leased Material - Adult 0.00 0.00 0.0% 27,834.15 9,315.19 298.8% 28,000.00 99.41%

1045114 · Large Print - Adult 312.01 456.63 68.33% 3,675.28 3,470.31 105.91% 6,000.00 61.26%

1045115 · Graphic Novels - Adult 21.88 405.64 5.39% 1,627.17 2,463.49 66.05% 4,500.00 36.16%

1045116 · Nonfiction - Adult 1,246.04 2,227.88 55.93% 11,922.74 11,967.45 99.63% 24,000.00 49.68%

1045117 · Foreign Language - Adult 0.00 405.89 0.0% 3,842.33 2,968.13 129.45% 6,500.00 59.11%

1045118 · Reference - Adult 0.00 196.89 0.0% 864.00 675.15 127.97% 1,000.00 86.40%

1045119 · Standing Orders - Adult 253.39 466.85 54.28% 3,766.00 3,198.23 117.75% 5,000.00 75.32%
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1045120 · Periodicals - Adult 0.00 73.89 0.0% 1,235.29 1,228.21 100.58% 8,500.00 14.53%

1045212 · Instructors and Facilitators 315.00 412.47 76.37% 1,435.00 1,644.28 87.27% 3,000.00 47.83%

1045305 · Bindery 0.00 50.00 0.0% 0.00 116.67 0.0% 400.00 0.00%

1045306 · Microfilming Supplies 0.00 210.05 0.0% 0.00 1,576.85 0.0% 4,000.00 0.00%

1045310 · Department Supplies - Adult 0.00 157.22 0.0% 2,372.37 839.22 282.69% 2,500.00 94.90%

1045405 · Local History Supplies 0.00 137.29 0.0% 587.83 782.73 75.1% 2,500.00 23.51%

Total 1045000 · Adult Services 39,888.17 68,760.61 58.01% 478,617.96 495,574.32 96.58% 899,400.00 53.22%

1055000 · Youth Services

1055001 · Youth Services Salaries 33,897.26 38,016.78 89.16% 248,595.05 281,248.74 88.39% 490,000.00 50.73%

1055101 · Summer Reading - Childrens 0.00 146.29 0.0% 716.88 2,792.72 25.67% 8,000.00 8.96%

1055102 · JUV Programs 0.00 1,239.66 0.0% 4,446.31 3,943.64 112.75% 7,000.00 63.52%

1055103 · Databases - YS/YA 0.00 0.00 0.0% 26,356.43 22,843.51 115.38% 24,000.00 109.82%

1055104 · Downloadable Materials YS/YA 0.00 1,639.80 0.0% 5,000.00 2,515.56 198.76% 11,500.00 43.48%

1055105 · Portable Media Devices - YS/YA 0.00 114.82 0.0% 0.00 1,422.09 0.0% 2,800.00 0.00%

1055107 · Compact Discs - Children's 34.63 36.96 93.7% 243.99 752.36 32.43% 1,500.00 16.27%

1055108 · Videos & DVDs - Children's 671.39 1,755.11 38.25% 2,380.98 7,510.94 31.7% 14,000.00 17.01%

1055109 · Audio Books - Children's 0.00 0.00 0.0% 0.00 3,141.49 0.0% 7,000.00 0.00%

1055112 · Fiction - Children's 1,257.84 1,607.14 78.27% 9,556.93 8,843.94 108.06% 16,500.00 57.92%

1055116 · Nonfiction - Children's 766.87 2,150.05 35.67% 10,620.79 20,572.97 51.63% 39,000.00 27.23%

1055118 · Reference - Children's 0.00 0.00 0.0% 0.00 1,333.33 0.0% 2,000.00 0.00%

1055119 · Standing Orders - Children's 0.00 854.63 0.0% 405.92 4,093.04 9.92% 6,000.00 6.77%

1055120 · Periodicals - Children's 0.00 0.00 0.0% 0.00 873.18 0.0% 1,500.00 0.00%

1055123 · Easy Fiction 675.76 1,699.16 39.77% 8,387.33 9,990.64 83.95% 20,000.00 41.94%

1055310 · Department  Supplies - Y/S 0.00 254.69 0.0% 2,239.39 2,242.61 99.86% 7,500.00 29.86%

Total 1055000 · Youth Services 37,303.75 49,515.09 75.34% 318,950.00 374,120.76 85.25% 658,300.00 48.45%

1065000 · Teen Services

1065101 · Summer Reading - Teen 0.00 390.18 0.0% 1,219.32 1,773.11 68.77% 5,000.00 24.39%

1065102 · Teen Programs 250.00 526.02 47.53% 2,728.24 3,544.91 76.96% 6,500.00 41.97%

1065104 · Downlodable Materials - Teen 0.00 125.00 0.0% 0.00 875.00 0.0% 1,500.00 0.00%

1065105 · Portable Media Devices - Teen 0.00 166.67 0.0% 0.00 1,166.69 0.0% 2,000.00 0.00%

1065108 · Videos & DVDs - Teen 0.00 125.88 0.0% 419.83 859.77 48.83% 1,500.00 27.99%
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1065112 · Fiction - Teen 630.53 774.03 81.46% 4,189.25 6,035.51 69.41% 12,000.00 34.91%

1065116 · Nonfiction - Teen 0.00 328.06 0.0% 974.48 2,850.23 34.19% 5,000.00 19.49%

1065310 · Department Supplies - Teen 42.45 83.33 50.94% 565.14 583.31 96.89% 1,000.00 56.51%

Total 1065000 · Teen Services 922.98 2,519.17 36.64% 10,096.26 17,688.53 57.08% 34,500.00 29.27%

1075000 · Community Relations Dept

1075001 · Community Relations Salaries 8,628.08 9,355.13 92.23% 60,276.08 66,951.49 90.03% 120,000.00 50.23%

1075310 · Comm. Relations Supplies 0.00 35.27 0.0% 0.00 363.11 0.0% 1,000.00 0.00%

Total 1075000 · Community Relations Dept 8,628.08 9,390.40 91.88% 60,276.08 67,314.60 89.54% 121,000.00 49.82%

1095000 · Technology

1015314 · Web Page Development 90.00 100.39 89.65% 630.00 1,647.20 38.25% 6,000.00 10.50%

1095206 · Pinnacle Cooperative 0.00 0.00 0.0% 114.18 117.85 96.89% 65,000.00 0.18%

1095207 · Computer Maintenance Agreement 28,605.00 35,000.00 81.73% 58,389.95 70,000.00 83.41% 70,000.00 83.41%

1095209 · Email & Web Hosting Fees 1.99 47.29 4.21% 108.92 285.14 38.2% 600.00 18.15%

1095210 · Lease Agreements 2,345.79 1,794.65 130.71% 15,816.65 17,657.62 89.57% 27,000.00 58.58%

1095211 · Subscription Services 1,448.90 3,195.59 45.34% 16,810.45 39,710.03 42.33% 65,000.00 25.86%

1095301 · Software 1,644.65 1,144.57 143.69% 2,977.78 2,505.05 118.87% 8,000.00 37.22%

1095302 · Computer Supplies 0.00 115.58 0.0% 1,574.02 991.05 158.82% 2,000.00 78.70%

1095303 · Data Lines 219.95 233.75 94.1% 1,539.65 1,603.35 96.03% 2,700.00 57.02%

1095304 · Computers (Library) 0.00 1,750.53 0.0% 7,767.79 10,114.77 76.8% 26,000.00 29.88%

Total 1095000 · Technology 34,356.28 43,382.35 79.19% 105,729.39 144,632.06 73.1% 272,300.00 38.83%

2005011 · FICA Expense 11,053.34 12,704.77 87.0% 85,137.55 93,940.32 90.63% 165,000.00 51.60%

2505012 · IMRF Expense-ER 0.00 17,027.39 0.0% 95,664.66 122,048.04 78.38% 225,000.00 42.52%

3005218 · Audit Expense 0.00 0.00 0.0% 8,890.00 10,000.00 88.9% 10,000.00 88.90%

5085000 · Facilities Expenses

5085001 · Facilities Salaries 8,324.70 8,536.54 97.52% 63,674.04 62,571.07 101.76% 117,000.00 54.42%

5085212 · Custodial Services 3,250.00 3,609.05 90.05% 22,750.00 23,685.21 96.05% 41,000.00 55.49%

5085213 · Disposal Services 572.50 471.26 121.48% 4,053.41 3,270.28 123.95% 6,000.00 67.56%

5085214 · Facilities Maint  Agreement 297.64 488.76 60.9% 3,382.87 3,032.06 111.57% 5,000.00 67.66%

5085215 · Equipment Maintenance Agreement 2,517.49 2,197.80 114.55% 4,917.51 5,695.58 86.34% 10,000.00 49.18%

5085216 · Building Repair 1,296.48 1,780.06 72.83% 17,654.82 16,728.32 105.54% 35,000.00 50.44%

5085217 · Equipment Repair 0.00 2,007.85 0.0% 5,174.38 7,752.76 66.74% 15,000.00 34.50%
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5085399 · Contingencies 0.00 0.00 0.0% 0.00 3,333.33 0.0% 20,000.00 0.00%

5085601 · Utilities - Electric 2,498.36 3,246.04 76.97% 16,709.46 23,942.54 69.79% 40,000.00 41.77%

5085602 · Utilities - Gas 1,242.73 1,057.88 117.47% 3,747.50 3,043.16 123.15% 6,000.00 62.46%

5085603 · Utilities - Water 0.00 239.50 0.0% 1,940.47 2,099.82 92.41% 3,500.00 55.44%

5085604 · Building Supplies 0.00 423.68 0.0% 3,228.29 4,905.54 65.81% 8,000.00 40.35%

5085605 · Equipment & Tools 25.98 353.09 7.36% 1,301.00 2,352.14 55.31% 6,000.00 21.68%

5085606 · Janitorial Supplies 1,521.60 987.59 154.07% 8,439.53 8,392.95 100.56% 20,000.00 42.20%

5085611 · Rental Prop Util/Trash/Water 445.70 1,666.67 26.74% 4,714.81 11,666.69 40.41% 20,000.00 23.57%

5085909 · Rental Prop General Maint 0.00 1,250.00 0.0% 9,825.78 8,750.00 112.3% 15,000.00 65.51%

Total 5085000 · Facilities Expenses 21,993.18 28,315.77 77.67% 171,513.87 191,221.45 89.69% 367,500.00 46.67%

7505213 · Legal services 787.50 534.15 147.43% 1,732.50 775.47 223.41% 2,000.00 86.63%

7505214 · Architechural Services 1,307.50 4,166.67 31.38% 169,706.08 29,166.69 581.85% 50,000.00 339.41%

7508005 · Real Estate Acquistion 0.00 0.00 0.0% 3,387.84 0.00 100.0% 0.00 100.00%

7508008 · Building Improvements 0.00 117.34 0.0% 29,275.00 59,122.01 49.52% 150,000.00 19.52%

7508909 · Rental Prop Bldg Improvements 0.00 416.67 0.0% 1,213.90 2,916.69 41.62% 5,000.00 24.28%

Total Expense 290,779.51 352,059.40 82.59% 2,323,718.80 2,443,561.42 95.1% 4,411,880.00 52.67%

Net Income 47,667.14 -22,846.42 2,285,142.85 2,122,252.95 262,433.78
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Type Num Date Name Account Paid Amount

Bill Pmt -Check 10691 01/03/2023 Aflac 0001013 · Checking Account Chase Bank -317.48

Bill Pmt -Check 10692 01/04/2023 Barking Dog Exhibits 0001013 · Checking Account Chase Bank -2,468.32

Bill Pmt -Check 10693 01/04/2023 Morris, Jenelle 0001013 · Checking Account Chase Bank -250.00

Bill Pmt -Check 10694 01/04/2023 Rand, Janet 0001013 · Checking Account Chase Bank -120.00

Bill Pmt -Check 10695 01/05/2023 ENGIE Resources LLC 0001013 · Checking Account Chase Bank -2,180.25

Bill Pmt -Check 10696 01/05/2023 Groot, Inc. 0001013 · Checking Account Chase Bank -572.50

Bill Pmt -Check 10697 01/05/2023 Shoutbomb LLC 0001013 · Checking Account Chase Bank -612.00

Bill Pmt -Check 10698 01/11/2023 Anderson's Bookfair Co. 0001013 · Checking Account Chase Bank -132.87

Bill Pmt -Check 10699 01/11/2023 Anderson Pest Solutions 0001013 · Checking Account Chase Bank -99.30

Bill Pmt -Check 10700 01/11/2023 Cavendish Square 0001013 · Checking Account Chase Bank -204.44

Bill Pmt -Check 10701 01/11/2023 Center Point Large Print 0001013 · Checking Account Chase Bank -49.14

Bill Pmt -Check 10702 01/11/2023 Children's Plus Inc. 0001013 · Checking Account Chase Bank -8,132.97

Bill Pmt -Check 10703 01/11/2023 D & I Electronics, Inc. 0001013 · Checking Account Chase Bank -924.00

Bill Pmt -Check 10704 01/11/2023 Erica Bough 0001013 · Checking Account Chase Bank -175.00

Bill Pmt -Check 10705 01/11/2023 Hispanic Food Communications, Inc. 0001013 · Checking Account Chase Bank -200.00

Bill Pmt -Check 10706 01/11/2023 Illinois Library Association 0001013 · Checking Account Chase Bank -200.00

Bill Pmt -Check 10707 01/11/2023 Kothrade, Cal 0001013 · Checking Account Chase Bank -250.00

Bill Pmt -Check 10708 01/11/2023 LIRA 0001013 · Checking Account Chase Bank -26,449.63

Bill Pmt -Check 10709 01/11/2023 Metronet 0001013 · Checking Account Chase Bank -1,091.58

Bill Pmt -Check 10710 01/11/2023 Postmaster 0001013 · Checking Account Chase Bank -4,800.00

Bill Pmt -Check 10711 01/11/2023 Risk Program Administrators-A. Gallagher 0001013 · Checking Account Chase Bank -4,458.00

Bill Pmt -Check 10712 01/11/2023 SCARCE 0001013 · Checking Account Chase Bank -400.00

Bill Pmt -Check 10713 01/11/2023 SenSource Inc. 0001013 · Checking Account Chase Bank -216.00

Bill Pmt -Check 10714 01/11/2023 Shaw Media / Herald-News 0001013 · Checking Account Chase Bank -340.96

Bill Pmt -Check 10715 01/11/2023 T-Mobile 0001013 · Checking Account Chase Bank -224.13

Bill Pmt -Check 10716 01/11/2023 The Law Offices of Peregrine, Stime 0001013 · Checking Account Chase Bank -3,037.50

Bill Pmt -Check 10717 01/11/2023 Thompson Elevator Inspection Service, Inc 0001013 · Checking Account Chase Bank -100.00

Bill Pmt -Check 10718 01/11/2023 Village of Plainfield 0001013 · Checking Account Chase Bank -277.21

Bill Pmt -Check 10719 01/11/2023 Village of Plainfield 0001013 · Checking Account Chase Bank -132.27

Bill Pmt -Check 10720 01/11/2023 Village of Plainfield 0001013 · Checking Account Chase Bank -116.89

Bill Pmt -Check 10721 01/16/2023 Baker & Taylor - Continuation Service 0001013 · Checking Account Chase Bank -763.48

Bill Pmt -Check 10722 01/16/2023 Baker & Taylor Books- 0001013 · Checking Account Chase Bank -6,153.93



Type Num Date Name Account Paid Amount

Bill Pmt -Check 10723 01/16/2023 Cintas 0001013 · Checking Account Chase Bank -286.01

Bill Pmt -Check 10724 01/16/2023 Gale / Cengage Learning 0001013 · Checking Account Chase Bank -252.51

Bill Pmt -Check 10725 01/16/2023 Midwest Environmental Consulting Services 0001013 · Checking Account Chase Bank -2,500.00

Bill Pmt -Check 10726 01/16/2023 Midwest Tape, LLC 0001013 · Checking Account Chase Bank -3,665.33

Bill Pmt -Check 10727 01/16/2023 Risk Program Administrators-A. Gallagher 0001013 · Checking Account Chase Bank -4,467.00

Bill Pmt -Check 10728 01/16/2023 Sheehan Nagle Hartray Architects, Ltd. 0001013 · Checking Account Chase Bank -1,307.50

Bill Pmt -Check 10729 01/16/2023 Villalobos, Jose - Villa Landscaping 0001013 · Checking Account Chase Bank -2,500.00

Bill Pmt -Check 10730 01/16/2023 Wine & Cheese by TCC 0001013 · Checking Account Chase Bank -540.00

Bill Pmt -Check 10731 01/17/2023 Barnes, Jennifer - JB Organizing 0001013 · Checking Account Chase Bank -225.00

Bill Pmt -Check 10732 01/17/2023 LIMRiCC- UCGA 0001013 · Checking Account Chase Bank -146.60

Bill Pmt -Check 10733 01/18/2023 Paragon Micro Inc. 0001013 · Checking Account Chase Bank -1,114.75

Bill Pmt -Check 10734 01/23/2023 Cardmember Service-Busey 0001013 · Checking Account Chase Bank -11,138.79

Bill Pmt -Check 10735 01/23/2023 InfoUSA Marketing, Inc. 0001013 · Checking Account Chase Bank -360.00

Bill Pmt -Check 10736 01/23/2023 Will County Recorder 0001013 · Checking Account Chase Bank -42.00

Bill Pmt -Check 10737 01/31/2023 Baker & Taylor - Continuation Service 0001013 · Checking Account Chase Bank -80.34

Bill Pmt -Check 10738 01/31/2023 Bennett, Bruce 0001013 · Checking Account Chase Bank -75.00

Bill Pmt -Check 10739 01/31/2023 Blue Cross and Blue Shield of Illinois 0001013 · Checking Account Chase Bank -12,167.46

Bill Pmt -Check 10740 01/31/2023 Catapult- Formerly CAI & TEA 0001013 · Checking Account Chase Bank -35.00

Bill Pmt -Check 10741 01/31/2023 Center Point Large Print 0001013 · Checking Account Chase Bank -49.14

Bill Pmt -Check 10742 01/31/2023 Children's Plus Inc. 0001013 · Checking Account Chase Bank -66.42

Bill Pmt -Check 10743 01/31/2023 CIT 0001013 · Checking Account Chase Bank -2,345.79

Bill Pmt -Check 10744 01/31/2023 ComEd 0001013 · Checking Account Chase Bank -109.34

Bill Pmt -Check 10745 01/31/2023 Gale / Cengage Learning 0001013 · Checking Account Chase Bank -197.17

Bill Pmt -Check 10746 01/31/2023 Illinois Library Association 0001013 · Checking Account Chase Bank -250.00

Bill Pmt -Check 10747 01/31/2023 Metropolitan Life Insurance Company 0001013 · Checking Account Chase Bank -1,302.64

Bill Pmt -Check 10748 01/31/2023 Mosio, Inc. 0001013 · Checking Account Chase Bank -1,199.00

Bill Pmt -Check 10749 01/31/2023 NCPERS Group Life Ins. 0001013 · Checking Account Chase Bank -96.00

Bill Pmt -Check 10750 01/31/2023 Nicor Gas 0001013 · Checking Account Chase Bank -328.14

Bill Pmt -Check 10751 01/31/2023 Paragon Micro Inc. 0001013 · Checking Account Chase Bank -529.90

Bill Pmt -Check 10752 01/31/2023 Rand, Janet 0001013 · Checking Account Chase Bank -120.00

Bill Pmt -Check 10753 01/31/2023 Scholastic Library Publishing 0001013 · Checking Account Chase Bank -270.36

Bill Pmt -Check 10754 01/31/2023 Vision Service Plan (IL) 0001013 · Checking Account Chase Bank -57.27



Type Num Date Name Account Paid Amount

Bill Pmt -Check 10755 01/31/2023 ComEd 0001013 · Checking Account Chase Bank -117.56

Bill Pmt -Check 10756 01/31/2023 Nicor Gas 0001013 · Checking Account Chase Bank -168.79

Bill Pmt -Check 10757 01/31/2023 Nicor Gas 0001013 · Checking Account Chase Bank -1,073.94

Bill Pmt -Check 10758 01/31/2023 Kin-ko Ace Stores, Inc. 0001013 · Checking Account Chase Bank -70.73

Bill Pmt -Check 10759 01/31/2023 Kornfeind, Summer SDK Artistry, LLC 0001013 · Checking Account Chase Bank -300.00

Bill Pmt -Check 10760 01/31/2023 Soul Flo Yoga 0001013 · Checking Account Chase Bank -100.00

Bill Pmt -Check 10761 01/31/2023 Envision3, LLC 0001013 · Checking Account Chase Bank -12,443.95

Total -127,549.28



January 2023 Bank Activity

Tax Escrow Operating Reserve E-Pay Illinois

Heartland Chase Illinois Funds Illinois Funds National Bank Total

XXX7902 XXX2895 XXX2514 XXX0970 XXX0970

Beginning Balance 3,461,705.41 362,344.42 65,023.15 443,799.77 1,000.00 4,333,872.75

Deposits 329,637.92 672.77 711.90 331,022.59

Transfer In 0.00 150,000.00 150,000.00

Interest Earned 4,979.72 191.52 1,308.41 6,479.65

Total Receipts 4,979.72 479,637.92 191.52 1,981.18 711.90 4,821,374.99

Checks Cleared (150,000.00) (183,959.08) (333,959.08)

Transfers Out (672.77) (672.77)

Payroll Fees (737.34) (737.34)

Bank Fees (350.48) (39.13) (389.61)

FSA (572.37) (572.37)

Payroll (144,221.10) (144,221.10)

IMRF 0.00

457 Payment (5,276.52) (5,276.52)

Total Disbursements (150,000.00) (335,116.89) 0.00 0.00 (711.90) (485,828.79)

Ending Balance 3,316,685.13 506,865.45 65,214.67 445,780.95 1,000.00 4,335,546.20



FY23 Fund Activity 07/01/22 - 1/31/2023

Building &

Library Audit Maintenance FICA IMRF Reserve Total

Tax Revenue $3,714,116.24 $4,412.40 $315,487.48 $4,412.40 $4,412.40 $0.00 $4,042,840.92

Other Revenue $518,488.14 $0.00 $0.00 $0.00 $0.00 $0.00 $518,488.14

Impact Fees $0.00 $0.00 $0.00 $0.00 $0.00 $61,275.00 $61,275.00

Interest $24,377.95 $0.00 $0.00 $0.00 $0.00 $1,153.78 $25,531.73

Investment  Gain(Loss) ($37,406.78) $0.00 $0.00 $0.00 $0.00 ($1,867.36) ($39,274.14)

Transfer Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Revenue $4,219,575.55 $4,412.40 $315,487.48 $4,412.40 $4,412.40 $60,561.42 $4,608,861.65

Payroll $1,072,386.40 $0.00 $63,674.04 $0.00 $0.00 $0.00 $1,136,060.44

Personnel Expenses $131,211.73 $0.00 $0.00 $85,137.55 $95,664.66 $0.00 $312,013.94

Technology $105,729.39 $0.00 $0.00 $0.00 $0.00 $0.00 $105,729.39

Other Expenses $447,869.88 $8,890.00 $107,839.83 $0.00 $0.00 $205,315.32 $769,915.03

Total Expenses $1,757,197.40 $8,890.00 $171,513.87 $85,137.55 $95,664.66 $205,315.32 $2,323,718.80

Net Income $2,462,378.15 ($4,477.60) $143,973.61 ($80,725.15) ($91,252.26) ($144,753.90) $2,285,142.85



Plainfield Public Library District 

Director’s Report 

Lisa Pappas, Director 

February 09, 2023 

Renovation Planning Update 

I anticipate that Don McKay will be joining us with an update after our meetings 

with the village.  

Unserved Residents Update 

As of one month since receiving the mailer, three of the 60 Liberty Green 

households have obtained non-resident library cards, resulting in $450 revenue.  
 

Successful Mini-Golf Event 

Kudos to Head of Community Engagement, Tracey Lane, and her staff committee, for 

a wonderful Alice in Wonderland-themed mini-golf fundraiser. More than 250 people 

attended and after expenses, over $2,000 was raised. Pictures of the event can be 

viewed on social media–we received such tremendously positive feedback that we will 

continue to have a theme for this fun event.  

 

Personnel Committee/Director evaluation 

It’s time for the Board to begin the annual director evaluation process, which starts prior 

to the annual budget process. Alicia Malec, as Chair, will be sent documents to begin 

the process, the committee will need to meet and bring a recommendation to the 

Board at the April meeting.  

 

Decennial Committees on Local Government Efficiency Act 

I have (unofficially) learned that RAILS and Ancel Glink law firm will be preparing a 

template for libraries to use to complete the reporting requirements of the decennial 

committee. Meanwhile, we can continue to decide on committee members and 

structure.  

 

General Policy Revisions 

Per our policy review process, the General Policy was reviewed by the Leadership 

Team. This policy is one we call a “catch-all” as it covers some aspects that are not 

included in our other policies. Few substantive changes were made. We changed the 

order of the topics, added a section on volunteers and clarified some sentences. 

 

Closing Dates for In-Service Training 

It is challenging to accomplish staff-wide training in one day; staff have requested more 

opportunities for training everyone together so we’d like to try a new approach this 

year.  We would like to close two Friday mornings from 9-1 in addition to a one-day full 

closure. Included in the packet is our suggested plan for closures for your consideration.  

 

Demographics Follow-up 

Head of Community Engagement & Marketing Tracey Lane will present some current 

demographic information as requested, at the meeting.  



 

Strategic Plan Q3 and Q4 of 2022 Updates 

Every six months we provide a status update on the activities accomplished by staff in 

support of the Library’s strategic plan. The document in the packet includes all of 2022. I 

will go over some highlights at the meeting.  

 

Pinnacle Strategic Plan 

The governing board of Pinnacle has developed a 3-year strategic plan, which we 

shared with committee chairs( staff from all six libraries) last month. We have some 

exciting ideas in mind that include expanding delivery to Saturdays and an off-site 

storage facility for some of our collections.  

 

Per Capita Grant Submitted 

The simplified process begun last year asks that we review the checklists in each 

chapter of Serving Our Public, the Illinois standards guide. The grant no longer requires 

that the Board review the document together so this year, I reviewed and updated the 

checklists and submitted our application. Our submission is included in the packet; the 

checklists and Serving Our Public publication are located in the Library Information 

column on the Board-secured site.  

 

IL Libraries Present Update 

This is the cooperative of libraries that has pooled resources so that we can all benefit 

from big-name authors, celebrities and speakers for virtual events. They provided a very 

thorough report from their one-year pilot program. While our numbers of attendees was 

average, we found this cooperative to be very worthwhile and cost-effective. We will 

be renewing our membership.  

 

LACONI Trustee Banquet 

The trustee banquet has returned; it will feature a talk by ILA Trustee of the Year, Aurora 

Public Library Trustee and RAILS Continuing Education Coordinator, Joe Filapek.  A 

motion to approve the expense to attend will be needed if anyone is interested in 

attending.  

 

Meetings Attended 

01.17 

 

01.18 

Bi-weekly meeting with Head of Borrower Services, Marisa Barys 

Zonta PR Committee meeting 

Program Guide Review committee meeting 

Weekly meeting with Head of Youth &Teen Services, Steven Marshall 

Zonta Lunafest committee meeting 

Library Board meeting 

01.19 

 

01.20 

 

01.24 

 

Bi-weekly meeting with Head of Materials Management, Rebecca 

Pfenning 

Pinnacle Strategic Plan meeting with Pinnacle committee chairs 

Pinnacle Governing Board meeting 

Leadership Team meeting 

Zonta Executive Board meeting 

https://pinnaclelibraries.org/uploads/gbmiscdocs/PLCStrategicPlan.pdf
https://heyzine.com/flip-book/baf30bb93b.html


01.25 Weekly meeting with Head of YTS, Steven Marshall 

01.26 

 

01.30 

Village of Plainfield Intergovernmental meeting 

Village staff, mayor meeting with Board President Carl Gilmore  

Meeting with new DH, Lauren Pierce, Head of Adult Services 

Official meeting with new DH, Lauren Pierce, Head of AS 

Weekly meeting with Head of Community Engagement, Tracey Lane 

01.31 

02.01 

 

02.02 

 

 

02.03 

 

02.05 

Bi-weekly meeting with Head of Borrower Services, Marisa Barys 

Director’s meeting with new employee, Linda Bonilla of Adult Services 

Weekly meeting with Head of YTS, Steven Marshall 

SAIL( Shorewood Area IL) Directors meeting at Joliet–Ottawa St. branch 

Bi-weekly meeting and annual performance assessment with Head of MM, 

Rebecca Pfenning 

Director’s meeting with new employee Stephanie Owens, of Borrower 

Services 

Mad Tee Party Mini-Golf Fundraiser 

02.06 

 

02.07 

Weekly meeting with Head of Adult Services, Lauren Pierce 

Weekly meeting with Head of Community Engagement, Tracey Lane 

HR Directors Roundtable 

Annual Performance Assessment with Head of Facilities, Lance Agne 

Annual Performance Assessment with Administrative Services Manager, 

Aimee Hartley 

Zonta PR Committee podcast recording 

02.08 

 

 

02.09 

Annual assessment meeting with Finance Manager, Sally Wold 

Vendor meeting: Patron Point set-up 

Zonta Lunafest committee meeting 

Annual Assessment with Head of Borrower Services, Marisa Barys 

Weekly meeting and annual performance assessment with Head of YTS, 

Steven Marshall 

 





Events & Meetings

CE&M Happenings

COMMUNITY
RELATIONS

Board Report  |  January  2023

Prepared by Tracey Lane
Head of Community Engagement
 & Marketing

Mad Tee Party Mini-Golf

PSACC Board meeting
Ribbon Cuttings:

Club Pilates
Rod Baker Ford
Biggby Coffee
Style Haus
Blooming Succulents
TM Martial Arts

Kiwanis Meeting
Library Road Trip Meeting
Webinars:

Let's Talk Branding with Simple Truth
Use Strategic Communication to Influence
Your Library's Stakeholders

CNN hosted by Welcome Waggin'
Coffee with the Mayor

The Kiwanis Cookie Walk took place on
Saturday 2/4. It kickd off at the Library and
had 110 participants. 
Look for the Grand Opening celebration of a
new Story Walk at Eaton Preserve coming in
late Spring.
We will be implementing a new marketing
software soon. Onboarding starts 2/8

Rod Baker
Ford Grand

Opening.

We had over 250 golfers come through the door
6 local businesses sponsored; bringing in $3,200
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CARDHOLDER STATISTICS

Total Jan 2021 37,529

Total Jan 2022 38,098

Total Jan 2023 31,426

MONTHLY CARDHOLDERS
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FYTD NEW HOUSEHOLD CARDS 1,150 CARDS

MATERIALS STATISTICS
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MONTHLY LOCKER & CURBSIDE
STATISTICS

RESIDENTS 4 37

AHCL 44 85

HARBOR CHASE 4 12

HERITAGE WOODS 49 131

LAKEWOOD 4 22

TOTAL 105 287

42 different patrons came to the lockers  201 items where placed in the lockers

 36 patrons used curbside

The same patron used the lockers 8 times  2 first time user

HOME DELIVERY STATISTICS

PATRONS       ITEMS           Jan 2023
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Decorations by Heather, Nichole, Sarah, Shelley, & Val
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You can reviw this report and interact with the charts, data and links here - 
https://stories.opengov.com/plainfieldpubliclibraryil/published/pObJ9zlLY

Stats and Charts
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Materials Management monthly report
What's happening in Materials Management? 

Items added to the collection in January 2023. Physical items added to the collection in January 2023.

Items ordered for the collection in
January 2023.

Items ordered in fiscal year FY21. (July
2020-June 2021)

Items ordered in fiscal year FY22. (July
2021-June 2022)



-3,054
Amount in Withdrawn

-4k

-2k

0

2k

4k

Added Ordered Withdrawn

-2,650
Amount in Withdrawn

-3k

-2k

-1k

0

1k

2k

Added Ordered Withdrawn

Added, withdrawn and ordered in January 2023. Added, withdrawn and ordered in January 2023. (no eRecords)



have in our physical collections with a more critical lens. Collection assessments and evaluations can positively 
impact process, outcome and the library as a whole by creating a broad data-informed understanding of the 
collection. For us at the Plainfield Area Public Library, it has the additional benefit of making us more prepared 
for our potential renovation and its changes to our space. 

To begin, I announced the project and began gathering some big picture initial data. 

Our next step is to undergo a heavy weed library-wide. This is to remove the backlog of unweeded (not 
circulating) materials that may skew our evaluation and comparison. While the word weed makes people nervous 
(especially with the word heavy in front of it!); a majority of what we are weeding is a backlog of weeding that 
hasn't been done. In the process of the day to day tasks of the library, understandably, weeding often gets 
pushed off. 
We are essentially doing a pre-cleanup so that the evaluation can be as accurate as possible. 

October:
Project proposal presented to Leadership Team

November: 
Refresher courses for staff selectors in Google Data Studio, Web Reports and Polaris Reports
Initial big picture data and reports of physical collections 

Collection evaluation data studio

December: 
1st round of Youth and Teen Services heavy weeding 

Juvenile Nonfiction 000-550s completed
1st round Adult Services heavy weeding

Graphic Novels

January: 
Juvenile Nonfiction 550-599s completed

Juvenile Nonfiction 000-500s results
1200 items removed
Down from 8.53% dead in November 2022 to 1.4% dead at the end of January 2023

Adult Graphic Novels completed
Results

405 items removed
Down from 12.04% dead in December 2022 to 5.06% dead at the end of January 2023

Adult Large Print, Audiobooks, 000-200s, 700s, 800s started

Collection Evaluation Project
We have begun a large scale library-wide project of collection evaluation. The goal of a collection evaluation is to 
improve circulation and make space for new items and the most popular collections by really examining what we 

Projects 
Here are the current projects in the works by your Plainfield Materials 

Management department. Check back for updates!

Updates
Projects, continuing education, and other updates from your Materials 

Management department. 

https://datastudio.google.com/reporting/be2e0361-d0bd-414c-8f29-5a84d35ee18c/page/hEB6C


FY22 (July 2021 - June 2022) 

January 2022 update: We have completed the relabeling and, with the tireless assistance of the shelvers, the 
shifting and reincorporating of the Juvenile series titles. We will use February to catch up on clean-up of the 
project so far and plan for our next section, Juvenile Fiction!

October 2021 update: With the help of the shelving assistants, we began the process of relabeling, shifting, and 
reincorporating the Juvenile Series collection back into Juvenile Fiction.

September 2021 update: We completed Juvenile Biographies and Jacob Brown cleaned up inconsistencies in 
nonfiction call numbers for animals in Juvenile Nonfiction.

July 2021 update: With the start of a new fiscal year, we started relabeling again! And we finished all of YA 
relabeling! In July, we finished the last of the YA relabeling with YA Nonfiction and YA Biographies. We will start 
working our way through Juvenile starting with Juvenile Biographies in August. 

FY21 (July 2020 - June 2021) 

April/May 2021 update: YA fiction relabelling is complete! We will spend May going through and cleaning up 
any titles we may have missed. We will pause to focus on the end of the fiscal year orders and resume reabeling 
in July with YA and Juvenile nonfiction and biographies. 

January 2021 update: We finished relabeling all of Young Adult middle fiction mid-January! Hooray! We took the 
last two weeks of January to do cleanup and steel ourselves for beginning Young Adult teen fiction February 1st. 

October 2020 update: The relabeling project has resumed! Our new cataloger, Sung, is tackling smaller 
sections independently while the rest of staff continues to work through Young Adult fiction. Sung started with 
the Children's World Languages collections. The goal is to have Young Adult middle grade fiction completed by 
the end of 2020. Wish us luck! 

August 2020 update: The relabeling project was put on hold in March to allow for the most materials to be 
available to patrons, so they could stock up on reading materials during Illinois's stay-at-home order. As the 
library begins to reopen, we are excited to get back to work on this project. We plan to return to the relabeling 
project with the library's Phase 4 of reopening in September. 

prepared by Rebecca Pfenning, Head of Materials Management

Relabeling Project
In our continued efforts to make things more findable for patrons, we have switched to spine 
labels with a more readable font, and spelling out more information. These labels will also 
match our shelf locations and collections in the catalog making it so much easier to find 
things! We started with Young Adult Fiction and will work our way through Youth Services.  

FY23 (July 2022 - June 2023) 

July/August 2022 update: Completed the first section of Juvenile Fiction! 

September/October 2022 update: The relabeling project was put on hold to focus on our collection evaluation 
and heavy weeding project. 

https://plainfieldpubliclibrary.org/event/libraryreopeningplans/


DATE JANUARY 2023 STEVEN MARSHALL Head of Youth & Teen Services

YOUTH & TEEN SERVICES

STATISTICS

YTS IN THE COMMUNITY

SCHOOL OUTREACH

Total On-site
Programs 

On-site program
attendance

46 1,285
Self-directed

activities (Take &
Makes, etc.)

Self-Directed
Activity

Participants

8 1,061

Teen Volunteer
Hours earned

Teen Volunteer
Items Made

232.5 711

School Visits Number of Students
reached

33 3,379

 
Steven M.  attended PSD 202
CAPE Meeting. 

Tracey V. attended Plainfield
High School  Central Campus
Exploration Night 
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General Policy 

POLICY SECTION 1 

Vision Statement 
Educate – Captivate – Connect  

Mission Statement 
We strive to educate, inform, entertain, and culturally enrich our community. 

Functions of the Plainfield Area Public Library 
Our Library provides:   

. A welcoming and open environment to all who enter.  

. Outreach services to engage and inform our growing community. 

. Equitable access to programs, information and resources, which reflect and celebrate our 
diverse community.  

. Opportunities for learning and personal growth at any and all ages. 

. Expertise by trained professionals who connect our community with whatever information it 
is they seek.  

Division of Responsibility Between Board and Library 
Director 
Under the Illinois Public Library Law (75ILCS16) the Board of Library Trustees is, among other 
functions, empowered to formulate “reasonable rules and regulations… in order to render the use of 
the library of the greatest benefit to the greatest number” and to “appoint a competent Library 
Director and necessary assistants, to fix their compensation, to remove such appointees and to 
retain professional consultants as needed.”  

Thus, in defining and delineating the division of responsibility between the Board and the Library 
Director, the Board recognizes that the ultimate responsibility to the community to provide “the 
greatest benefit to the greatest number” rests with the Board. Policy determination is the Board’s 
power and duty. Management is the administrative Library Director’s responsibility, for which they 
are responsible to the Board.  
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Standards of Library Service 
The current standards of service as adopted by the Illinois Library Association in Serving Our Public, 
shall be the criteria the Library will strive to meet in providing library service. 

Strategic Planning 
The Board of Trustees, with input from the Library Director, staff and when applicable, District 
residents, shall develop a Strategic Plan to establish the course of library services over the next 
three to five years. This Plan shall be reviewed on an on-going basis and is available on our website. 

Hours of Operation 
The Plainfield Area Public Library maintains consistent, posted hours of service during which all 
services of the Plainfield Area Public Library are available to patrons. Those hours are: 

 

 

 

 

 

 

 

Occasionally, and in the case of unforeseen circumstances, the Director has discretion for deciding 
operational hour changes as needed. 

The Library will be closed on New Year’s Day, Memorial Day, Independence Day Eve at 5pm, 
Independence Day, Labor Day, Thanksgiving Eve at 5pm, Thanksgiving Day, Christmas Eve, 
Christmas Day and New Year’s Eve. The Board of Trustees may set other closings as necessary.    

Emergency Closings 
A. When it is determined by the Library Director or designee, in consultation with the Library 

Board President, or the next available officer of the Board that a general emergency 
situation exists or is impending (e.g., snowstorm, flood or adverse temperature conditions, 
electrical failure, improper air ventilation, etc.) and when it is determined best for the safety, 
health and welfare of the public and staff, an emergency closing of the Library may be 
authorized.  

Monday  9:00am – 9:00pm 

Tuesday  9:00am – 9:00pm 

Wednesday 9:00am – 9:00pm 

Thursday 9:00am – 9:00pm 

Friday 9:00am – 5:00pm 

Saturday 9:00am – 5:00pm 



 

3 

 

B. Library Director or designee will assess the situation and make a determination on whether 
or not to close based on safety and anticipated duration of the emergency situation. The 
following criteria will be used in determining if a situation warrants an emergency closing:  

a. Will the situation endanger staff and public traveling to or occupying the library?   
(i.e., “white-out” conditions, blizzard warnings, blowing and drifting snow, widespread 
road closures due to flooding, ice accumulation) 

b. Are the school districts served by the Library closed?  
c. Are surrounding area libraries closing? 
d. Are other local entities such as colleges and universities closed?  
e. Are there any extenuating circumstances such as wind chill below -30º or    

temperature in the building below 56º or above 85º? 
C. In cases of extreme emergency where an immediate decision needs to be made regarding 

the closing of the Library (e.g., tornado, bomb threat, fire, etc.), the Library Director or 
Person in Charge may close the Library. The Library Board will be contacted as soon as 
possible.  

D. For impending weather situations, a guideline of 4:00 pm for an early closing time or 1:00 
pm for a delayed opening time will be used.  

Freedom of Information Act (FOIA) 
For individuals requesting FOIA documents, the Plainfield Area Public Library conforms to the 
Freedom of Information Act. Procedures and forms are available on the Library’s website.   

Records Retention 
The Plainfield Area Public Library retains records in accordance with directives from the Local 
Records Unit/Record Management Section/Illinois State Archives/Springfield, IL 62756. 
(217.782.7075) 

Volunteers 

The Library welcomes volunteers to assist staff in supplemental areas when possible. Volunteers 
are not intended to take the place of paid staff. The Library does not facilitate court-mandated 
community service. Applications are available on the Library’s website. 

Friends of the Plainfield Public Library 
The Board of Library Trustees acknowledges that the Friends of the Library is an organization, 
separate and apart from the Plainfield Area Public Library, with its own Board, goals and purposes. 
Neither the Friends of the Library as an organization nor any member or participant thereof may 
assume any liability or take action or authorize any act on behalf of the Plainfield Area Public Library.  
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The volunteers in the Friends of the Plainfield Public Library are separate from Library personnel. A 
representative from the staff shall be appointed by the Library Director to serve as a Liaison to the 
Friends of the Library. The Liaison assists the Friends of the Library with coordinating and 
organizing their fund-raising activities on and off the premises. That individual shall attend the 
monthly membership meetings, and provide updates to the Board on all projects in a timely manner. 

Friends of the Library funds and Library funds shall not be commingled or integrated, except that 
gifts from the Friends of the Library may be accepted by the Library. Said gifts shall become solely 
the funds of the Library but shall be expended for the specific purpose for which the gift or donation 
has been made. In the event the Plainfield Area Public Library becomes the custodian of any Friends 
of the Library funds, those funds shall be kept as separate “funds” for audit and bookkeeping 
purposes. 

The Library and the Friends of the Plainfield Area Public Library have each signed a Memorandum of 
Understanding outlining the roles of each organization.  







 

 

 

 

Proposed In-Service Staff Day Annual Timeline 
 

 

 

 

2023 Proposed Schedule 
 

Friday May 12 9-1 
Friday August 25 9-5 
Friday November 10 9-1 

 

 

 

 

 

Friday February 9-1 
Friday May 9-1 
Friday August 9-5 
Friday November 9-1 
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