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Overview

§ As more information has become known about the project and its costs, we 
have continued to update and adjust the financial projection, now with a goal of 
accommodating a $10.5mm total project cost (inclusive of all professional fees). 
Ø Projection incorporates updated staffing enhancements, hires and extended 

hours
Ø Essential Infrastructure repairs

§ Objective has been to create a workable plan that uses cash and borrowing
proceeds to fund the project and repay any debt over 12 years

§ Result is a projection* that :
Ø Approximately $9.0 million of borrowing and $1.5 million of cash
Ø Plan allows for keeping up with anticipated building needs not addressed in 

the construction project
Ø Operating Fund balances are maintained at 70% of annual expenditures
Ø Special Reserve Balance grows modestly to $600,000 by 2034

*Projected results are based on numerous assumptions that may or may not occur or be realized. Meristem makes no 
assurance that projected results will be achieved.
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Forecast Assumptions

§ What’s Helping
§ CPI, which determines property tax growth, was 5% for the current year and

will be next year as well
§ New Property is aided by 2,000 homes currently being built

§ What’s Hurting
§ Wage increases due to restructuring of pay scale to remain competitive and 

minimum wage
§ CPI for Property Taxes assumed at 1.5%, but expenses going up 2% per year

§ Other assumptions
§ New property  after development period assumed to be 0.2%
§ Impact fees continue
§ Forecast assumes level debt service after 2034
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Updated Base Case Incorporates Some Additional Staffing and 
Materials Costs, But Is Similar to the Original
§ Excess revenues keep the Library’s net income growing, as revenue growth 

outpaces expenditures, accumulating $13.2 million by 2034
§ Equivalent of $8.9 million today, so purchasing power is actually greater today
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Library Can Accommodate a $10.5 mm Project Today Under Current 
Assumptions  

§ Special Reserve Cash of $1.5 million Plus Borrowing of $9.0 mm 
§ Net Income reduced to $0.15 million per year, all needed to maintain reserves
§ Pushes projection to the limit



5

Current Plan Allows for a Discussion of Next Steps in 10-12 Years

§ Proposed plan maintains healthy operating balances, and provides for scheduled 
maintenance
Ø However, it does not leave room for significant deviations from the plan or for

unexpected or additional optional costs, which could create financial pressures
§ As bonds approach repayment, building needs for simple maintenance will be 

growing, and possibly require a substantial portion of freed-up money when bonds 
are paid off

§ At that point the community can decide whether to pursue a new 
location/building, or keep putting money into the current one

§ Plan distances the community from recent referendum attempts, which might 
increase the likelihood of success in the future

§ Staff has worked hard to accommodate this plan
Ø Operating costs have already been restricted and additional reductions, if 

necessary, would require difficult choices
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Contact:

James Rachlin
President
Meristem Advisors

Tel: 773-677-3653
Email: JNRachlin@MeristemAdvisors.com
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General Disclaimer

This presentation was prepared exclusively for the benefit of and internal use by the Recipient for the purpose of considering the transaction or transactions contemplated herein.
This material is for general information purposes only and is not intended to provide specific advice or a specific recommendation. The information and analyses contained in this
presentation are taken from, or based upon, information obtained from Recipient or from publicly available sources, the completeness and accuracy of which have not been
independently verified, and cannot be assured by Meristem Advisors LLC (”Meristem Advisors”). The information and any analyses in these materials reflect prevailing market
conditions and the opinions of Meristem Advisors as of the date of the presentation, all of which are subject to change. To the extent that projections and financial analyses are
set forth herein, they may be based on estimated financial performance prepared by or in consultation with the recipient and are intended to suggest only reasonable ranges of
results. The printed presentation is incomplete without reference to the oral presentation or other printed materials that supplement it.

These materials are confidential and proprietary to, and may not be reproduced, disseminated or referred to, in whole or in part without the prior consent of Meristem Advisors.
These materials have been prepared exclusively for the Recipient and may not be used for any purpose other than as authorized in writing by Meristem Advisors. Meristem
Advisors assumes no responsibility for verification of the information in these materials, and no representation or warranty is made as to the accuracy or completeness of such
information. Meristem Advisors assumes no obligation to correct or update these materials. These materials do not contain all information that may be required to evaluate, and
do not constitute a recommendation with respect to, any transaction or matter. Any recipient of these materials should conduct its own independent analysis of the matters
referred to herein.

Meristem Advisors does not provide tax or legal advice or advice with respect to the issuance of municipal securities. Any discussion of such matters in these materials (i) is not
intended to be used, and cannot be used or relied upon, for the purposes of avoiding any tax penalties and (ii) may have been written in connection with the “promotion or
marketing” of the transaction or matter described herein. Accordingly, the recipient should seek advice based on its particular circumstances from an independent tax advisor.

Special Disclaimer

Interest rates used herein are hypothetical and may not take into full consideration conditions in today’s market and other factual information such as the issuer’s credit rating, 
geographic location and market sector. Interest rates applied herein are hypothetical and should not be viewed as rates that the Recipient should expect to achieve. Information 
about interest rates and terms for SLGs is based on current publically available information and treasury or agency rates for open-market escrows, and current market interest 
rates for these types of credits and should not be seen as costs or rates that the Recipient should expect to achieve.

If you have any questions or concerns about these disclosures, then you should make those questions or concerns known immediately to Meristem Advisors. In addition, you 
should consult with your own municipal, legal, accounting, tax and other advisors, as applicable, to the extent you deem appropriate.

Disclaimers


